Case Study

N3 Engine Overhaul Services

N3 Engine Overhaul Services (N3) is the European technology centre for maintenance and repair of the Rolls-Royce Trent
500, 700, 900, and Trent XWB engine models and their components.
These engines are used in the Airbus models A340, A330, and A350, as well as the A380, currently the largest passenger

aircraft in the world.

The joint venture between Lufthansa Technik AG and Rolls-Royce plc. has made a name for itself internationally as one of the
most modern maintenance centres for large commercial aircraft engines. The growing customer base illustrates N3's positive
development and evidences the high level of quality observed in the services performed.

As the project lead, ROTH teleconcept
performed the following services to assist N3 N\

in renovating the telecommunications facility:

Toralf Reinhardt, Purchasing Director:

* Inventory of the existing system technology “As a result of our positive experiences of working

e |ogging the connections to other IT systems

e Budget planning and scheduling

e Carrying out a design workshop

e Creating specification documentation

* Evaluation of offers and recommendations was possible to conduct both the test runs and the

* Support in contract negotiations final changeover without shutting down operations.

e Determining the tasks and responsibilities

* Managing the project schedule

¢ |nspections and approval/acceptance in
accordance with the specifications \_ J

e |mplementation and handover

e Support in creating the operating concept

¢ |nvoice monitoring and budget supervision

with Mr Roth on previous projects, we got him
on board for this project too. Due to his technical
expertise and conscientious working methods, it

Mr Roth has once again convinced us that our ITC
projects are always in safe hands with him.”




